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A ESTEACT 







The current selection system of Korean military cfricers 
for postgraduate education in management is described and 
analyzed. Ihe method of validation analysis is used to 
analyze the current selection system. 

Three factors tc use for increasing the effectiveness of 
the current selecticr system are developed. Ihe hirst 
factcr concerns the priority of the predictors based on the 
validation analysis. The second concerns personal charac- 
teristics her consideration in the selection of officers for 
management education. The third concerns procedural consid- 
erations fer increasing the overall effectiveness of the 
selecticr process. 

finally, on the bases of the three factors developed, a 
re w selection model, applicable to selecting Korean mili- 
tary officers for postgraduate education in management, is 
proposed . 
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I. IN 1E0EUC1I0N 



Id the past decades, there has been a great emphasis on 
the art cf directing the military personnel and of getting 
the most effective wcrk from them, alcng with the purpose 
cf (1) The fortification of self-defence power, (2) The 
modernization of the nilitary equipment, and (3) Ihe devel- 
opment of the defense-industry. Under these organizational 
requests, the nilitary desires to increase the number of 
highly qualified officers who can manage tne nilitary 
personnel and modern weapons efficiently. As a result, the 
nilitary has begun to educate some of its officers in the 
field cf management. 

Ihe management education has two important objectives: 
Ihe improvement of the officers’ general qualities as 
managers and, the supplying cf professional and specialized 
nilitary staff. 

Ihere is one element in the profession of arms that 
transcends all ethers in importance. This is the human 
element . No matter what the weapons of the future may be, 
no matter how they are to be employed in war or interna- 
tional diplomacy, man will still be the most important 
factor in naval operations. Ihe need for good leadership is, 
therefore, a constant factor £Eef. 1J. Moreover, the leader 
cf human organization in a free society is charged with the 
respens ibil ity cf developing a complex and coordinated 
system cf responses from many individual centers or reaction 
and initiative £Ref. 2]. As the military personnel requires 
a more rationalized system and anticipates more complex and 
diversified responses from the leaders, along with the 
higher educational level of the military enlisted personnel 
under the conscription system , there has been a great 
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increase in the need for officers with education at the 
postgraduate level tc prepare them for the extreme variety 
of roles heyond the traditional officer's comhat skills. 

He growing complexities of the officer's duties and 
intensive emphasis of highly rational and sophisticated 
nilitary organizations causes the military officers to 
increase the professional knowledge through formal manage- 
ment education, along with the modernization of the military 
equipment and specializati on of tneir duties. Under these 
demands, the military has increased formal and postgraduate 
level education to meet the requirements of these vital 
roles . 

After the completion of management education, they have 
teen arc will he assigned to the special staff of the Head 
Quarters and will become the managers of the important mili- 
tary cr canizations. In the past decades, a number of Korean 
officers have teen sent tc the United States Kaval 
Postgraduate School for the postgraduate level of maragement 
education. Especially, in the past five years, the number of 
Korean students in the Administrative Science Department of 
KPS has teen greatly increased compared with the earlier 
years. 1 In this phase, a good selection system of Korean 
officers for the maragement education must he proposed to 
increase the successful completion of management education 
and pctertial benefits for the military organization through 
the selection of the highly gualified officers among the 
candidates. Managerial selection is the initial determina- 
tion as tc whether leadership and managerial ability is 
possessed; and the secondary, and perhaps more important, 
determination of the degree to which such ability is 



1 lhe following is the number of Korean students who have 
graduated and will craduate from management curriculum of 
KPS in the respective year; '79=1, '81=1, '82=4, '£3=6, 
•84=9. Ihis data comes from the Administrative Science 
Eepar tment. 
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